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EXHIBIT 1
Value Migration to Focused Models Is Set to Accelerate

ESTIMATED REVENUES IN 2023

November 2025
Volume 4, Issue 11
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Investment

banking/ Digital attacker
advisory banks

$15B
F ®

Nonbank liquidity providers

Wealth management
$90B

Private credit

$220B

Payments

Source: BCG analysis.
Note: Circle sizes are proportional to estimated average global annual revenues in 2023. Values reflect revenue pools captured by each segment based on
BCG analysis. Arrows indicate migration of value away from traditional banks.

Financial Services — Knowledge Insight

THE FUTURE OF FINANCE 2025: FIT FOR GROWTH, BUILT FOR
PURPOSE

From a value creation perspective, the global banking industry performed well
on average in 2024, with total shareholder return (TSR) outpacing the broader
markets over the past year across nearly all geographies—30% TSR for banks
globally from June 2023 to June 2024, compared to 19% for the market as a
whole. Profitability, too, has recovered since the global financial crisis and is in
line with cost of equity across a broad geographical range.

Overall, banking leaders and stakeholders in Europe, the US, and some other
markets have every right to enjoy the industry’s strong recent performance.
But is this banking performance the result of banks’ having addressed the fun-
damental challenges they face—rendering the performance sustainable and
putting banks on track for long-term value creation—or was it driven largely by
external factors? The evidence points to the latter conclusion.

Of course, recent macro developments—including tariff disruptions in April
2025 and the associated macroeconomic volatility—are likely to influence the
future of finance, from credit markets and interest rate dynamics to consumer
confidence and investment behavior. Although these developments are already
sending ripples across financial markets, the specific implications for banks in
terms of risks and potential opportunities are not yet entirely clear.

Source Link: https://www.bcg.com/publications/2025/the-future-of-finance-fit

-for-growth-built-for-purpose
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THE EVOLVING ROLES OF DIGITAL CURRENCIES IN MODERN FINANCE

In the wake of the digital revolution, the money landscape is
rapidly evolving. Tokenized money — any form of money that
exists on a blockchain network — has emerged as a fully digi-
tal means of transacting. Initiatives are gaining momentum,
leading to a diverse array of options.

Stablecoins initially took pole position in this transfor-
mation, attracting considerable attention and showcasing
impressive growth: transaction volumes increased by 120%
year-on-year, reaching approximately $950 billion in July
2025. While a significant portion of this volume is still associ-
ated with trading and decentralized finance (DeFi) activities,
the share of “real” payment use cases tripled between Febru-
ary 2023 and February 2025 — primarily driven by business-
to-business (B2B) transactions (Artemis).Market competi-
tion is intensifying, driven by the potential to revolutionize
payments — especially cross-border payments — and the win-
ner-takes-all outcome resulting from network effects. Both
traditional finance (TradFi) institutions and crypto natives

Payer - Payee

Online platforms

Amazan, Apple, X, Faceback, Oracle, SAP
PSP

Payment platforms

Paypal, Alip: tern Union

By Market infrastructures By
LLLL visa, Matercard, Swift LLLL

Payer Bank Payee Bank

are all gearing up for the battle for the future of money. This
competition is underscored by a wave of partnerships, mer-
gers, and acquisitions, such as Stripe acquiring Bridge and
Privy, MoonPay acquiring Iron, and Visa investing in BVNK.

Source Link: https://www.oliverwyman.com/our-expertise
insights/2025/sep/stablecoins-deposit-tokens-cbdes-shaping-

tomorrow-money.html

New tools—not just AI—allow companies to overcome legacy issues and permanently reset
their cost position.

DRIVING EFFICIENCY IN LEGACY ENVIRONMENTS: MODERN TOOLS TO

INSIDE STORY HEADLINE

Key Findings

TRANSFORM FINANCIAL SERVICES FIRMS

Financial institutions face
pressure to improve effi-
ciency, but the fundamen-
tal change required is
hard because of legacy
business processes, out-
dated enterprise technolo-
gy, and cultural re-
sistance.

AI and automation are
proving effective in reduc-
ing costs and improving
service quality, especially
when companies integrate
these tools strategically.

To change ingrained be-
havior, our research
shows that recognition
and reward have four
times the impact of penal-
izing undesirable behav-
iors.

A successful efficiency
program also entails de-
signing a bold future
state, executed through
careful sequencing of
technology investments.

Nearly every life insurer, wealth manager, retirement provider, and
bank is under pressure to operate in a leaner, more efficient man-
ner. They have executed cost programs, with varying degrees of suc-
cess. But the next level of efficiency gains won’t come from another
spans and layers exercise. Instead, companies must fundamentally
reset approaches tied to the legacy aspects of their organizations.

The challenge typically involves addressing legacy issues along three
dimensions: long-standing business processes, legacy enterprise
technology, and entrenched company culture. Outdated ways of
working pervade core processes, from the annual budget cycle to en-
gaging customers when they need advice. Manual processes, with
controls and risk processes layered over the top, do not fit a cost-
effective future state. While many financial services companies de-
ploy some degree of automation, few have reimagined their process-
es, nor have they dealt with their legacy IT, which hinders efforts to
create a simpler, modern business. Progress runs up against the
“permafrost” in the middle of large organizations, which stifles at-
tempts to change.

Source Link: https://www.bain.com/insights/driving-efficiency-in-
legacy-environments-modern-tools-to-transform-financial-services-
firms
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Global payments revenues increased 4 percent globally in 2024.

Global payments revenue, $ trillion +4%h per yea CAGR,
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THE 2025 MCKINSEY GLOBAL PAYMENTS REPORT: COMPETING SYSTEMS,
CONTESTED OUTCOMES

Payments in 2025 are at a turning point. What was once a pursuit of univer-
sal efficiency has become a competition among various market systems, each
with its own philosophies, capabilities, and constraints. Some focus on con-
trol and interoperability through central infrastructure, while others priori-
tize decentralization, programmability, and private rails. Others are integrat-
ing payments into platforms, devices, and networks not traditionally associ-
ated with finance.

How money moves is becoming as critical as how much. Whether it’s wage
payments in Southeast Asia, B2B settlements in Europe, or retail checkouts
in Latin America, the design choices being made today are shaping the next
decade of payments and will determine who leads, who follows, and who falls
behind.

The global financial system is influenced by nonfinancial factors such as tar-
iffs, data governance rules, energy constraints, and national security priori-
ties. The growing divergence in payments reflects the evolution of the broad-
er financial system into a mosaic of regions with different standards, time-
lines, currencies, and trust anchors.

Against this backdrop, the payments industry remains the most valuable part
of financial services, generating $2.5 trillion in revenue from $2.0 quadril-
lion in value flows, supported by 3.6 trillion transactions world-
wide.1 The 2025 McKinsey Global Payments Report offers insights into the
future of the sector and what is needed to remain competitive in a rapidly
changing environment.

Source Link: https://www.mckinsey.com/industries/financial-services/our-

insights/global-payments-report
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Key Takeaways

1.

A baseline forecast for
industry growth through
2029, including a de-
tailed examination of
how economic volatility
and policy changes are
creating sharply diver-
gent scenarios for mar-
gins and revenue mix.
Major forces reshaping
the payments landscape,
including the monetiza-
tion of Al-native opera-
tions and agentic com-
merce, new models of
programmable liquidity,
and regulated digital
money.

Investment priorities for
operators navigating a
transitioning system,
focusing on agility, archi-
tecture, and trust.
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e  Fintech companies can adopt
robust systems to ensure
compliance with Indian Ac-
counting Standards, support-
ing long-term growth and

India's fintech landscape has undergone
a remarkable transformation, emerging as
one of the most dynamic and innovative
sectors globally. The rapid growth
of digital adoption, advancements
in technology, and the government’s sup-

HOW FINTECH COMPANIES CAN NAVIGATE ACCOUNTING AND REPORTING CHALLENGES

ble opportunities, fintech companies in
India face a unique set of challenges, partic-
ularly in the areas of accounting and regu-
latory compliance. Navigating the complex-
ities of Indian Accounting Standards (Ind
AS) is critical to the success of these compa-

financial integrity.

Automation in financial re-
porting reduces errors, en-
hances accuracy, and stream-
lines operations, enabling
fintech companies to remain
competitive in a rapidly
evolving environment.

Strengthening internal con-
trols and regulatory report-
ing practices can mitigate
risks, ensure compliance,
and foster trust and stability
in the industry.

portive regulatory framework have placed nies.
India at the forefront of financial services
innovation. From digital payments and
lending to wealth management and block-
chain-based solutions, fintech companies
are revolutionizing the way consumers and
businesses access financial products and
services. These innovations are not only
driving financial inclusion but also contrib-
uting significantly to economic growth,
creating new opportunities for businesses
and individuals alike. Despite the remarka-

Source Link:  htips://www.ey.com/
en in/insights/financial-accounting-

advisory-services/how-fintech-companies-

can-navigate-accounting-and-reporting-
challenges

HOW FINANCIAL SERVICES ARE ADAPTING TO GLOBAL OUTSOURCING TRENDS

‘While captive GCCs and third-party outsourcing have historically underpinned FS oper-
ations for efficiency and scale, today's GBS models are increasingly hybrid and strategic.

Hybrid GBS models blend captive control through GCCs for critical functions such
as risk, compliance, finance, and cybersecurity with outsourcing collaborations for scal-
able, non-core, or innovation-driven services.

According to 2024 EY Global Survey, 61% of organizations are committed to the GBS
model, with 23% reporting that their GBS organizations are mature and scaling beyond
transactional services. This trend is mirrored across leading FS firms, which are ex-
panding their India-based centers with AI and analytics capabilities.

Source Link: https://www.ey.com/en in/insights/financial-services/how-financial-
services-are-adapting-to-global-outsourcing-trends

GENERATIVE AI IN FINANCIAL SERVICES: EIGHT RISKS AND HOW TO OVERCOME
THEM

Within most banks, insurers, and other financial services companies, risk and control
groups have been overwhelmed with a large and growing volume of requests to deploy
generative Al for different use cases. To address this wave of requests, leading compa-
nies have found that an effective response is to categorize the risks and work with oth-
er departments to develop mitigation strategies for each category.

Vendor risk, for instance, can be tackled through controls developed by a cross-
functional team consisting of IT, procurement, and risk professionals.

Source Link: https://www.bain.com/insights/generative-ai-in-financial-services



https://www.ey.com/en_in/insights/financial-services/how-financial-services-are-adapting-to-global-outsourcing-trends
https://www.ey.com/en_in/insights/financial-services/how-financial-services-are-adapting-to-global-outsourcing-trends
https://www.ey.com/en_in/insights/financial-accounting-advisory-services/how-fintech-companies-can-navigate-accounting-and-reporting-challenges
https://www.ey.com/en_in/insights/financial-accounting-advisory-services/how-fintech-companies-can-navigate-accounting-and-reporting-challenges
https://www.ey.com/en_in/insights/financial-accounting-advisory-services/how-fintech-companies-can-navigate-accounting-and-reporting-challenges
https://www.ey.com/en_in/insights/financial-accounting-advisory-services/how-fintech-companies-can-navigate-accounting-and-reporting-challenges
https://www.ey.com/en_in/insights/financial-accounting-advisory-services/how-fintech-companies-can-navigate-accounting-and-reporting-challenges
https://www.bain.com/insights/generative-ai-in-financial-services/

HARNESSING GEN AI IN FINANCIAL SERVICES: WHY PIONEERS LEAD THE WAY

2025 could be a pivotal year for the financial services industry, as o g saroen
it could begin to reap more benefits from generative Al, transi- R e s

tioning from experimental pilots to implementation. However, e

the level of preparedness and pace of adoption among institu- 0%

tions vary significantly. Our analysis of Deloitte’s State of Genera-
tive Al in the Enterprise survey, focusing on about 540 respond-

ITIONAL VALUE
REPORTEDLY

REALIZED FROM THEIR GEN Al
INITIATIVES

ents in the financial services industry, reveals a clear separation -
among senior leaders and their attitudes toward gen Al: pio-
neers, or early adopters, who rate their organizations as having %

very high or high expertise in generative Al, and followers, who
have some, little, or no expertise with the technology. Our find-
ings indicate that 46% of respondents possess the character traits

. Lessthan 5% 6%t010% 11%t030% 31%t0 50% 51% or more
of pioneers

Estimated return on investment.

Source Link: https://www.deloitte.com/us/en/insights/industry/ Notes:n (ioneer) - 247:n(followers) - 295: question-—RO! todat:Esimatethe RO o date or thi

Source: Deloitte Center for Financi i lysis of the State of ive Alin the

financial-services/generative-ai-financial-services-pioneers.html

Our survey respondents agree, with 90% noting that the geographic patterns of global
capital allocation are shifting faster than most financial services firms can adapt their
strategies.

WHAT WILL BE LEFT OF FINANCIAL SERVICES TOMORROW?

LU pLEpdLE LUL LLIE SLIUCKDS UL LULLIVLLUW, WE . . .
Our analysis suggests that financial market recoveries

see three factors that financial services firms from major disruptions occur faster — often in days or
could build a strategy around. weeks, not months or years. For example, the dot-com
crash took almost seven years to fully recover, while the
market recovered from the pandemic, the Russia-Ukraine
conflict and tariff announcements in weeks, not years.
Shocks are becoming so commonplace that 100-year

events are stacking on top of each other, and still the mar-

Shifting capital Converging FS FS completes

flows markets automation ket remains resilient.

Building a growth strategy Determining how your Automating the last of the

based on changing global, company should play when manual processes before So, what is there for an executive to do? In these disrup-
regional, and virtual capital everybody is selling what your competitors and . . fi h . o 1i d
flows and following how legacy FS does and target making tech investments to tive env1r0nments, rms who can antl(:lpate client nee S,
iziilor s (i y 2l et VS @ G ) et v e accelerate innovation, upskill their workforces, and lever-
business lines. expect you to be. to your business.

age their balance sheet appropriately position themselves
to create resilient growth. An executive has to consider
where their company’s weak spots are that could prevent
them from bouncing back with the market from a shock.

A storm is brewing in global finance. As capital fractures
from geopolitical tensions, technological advancements
and demographic trends, the boundaries of global com-
merce are being redrawn and financial services business Source Link: https://www.pwe.com/us/en/industries/financial-
models have to adapt. Not only are there more variables in services/library/financial-services-tomorrow.html

play than wusual, but the sector’s pace of change

(adaptation) is increasing to a speed never imagined. Ex-

ecutives are trying to manage through the complexities of

a multi-shock world where the only thing firms can be

certain of is uncertainty.

In this multi-shock world that is rapidly reshaping the
financial services landscape, resilient companies will fo-
cus on having the data, analytical capability and leader-
ship to pivot toward opportunity, and away from uncon-
trolled risk. This document outlines our perspective on
three factors where winning companies will find unreal- 5
ized revenue potential and create new value.
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AGENTIC PAYMENTS: ANEW FRONTIER IN DIGITAL COMMERCE

We are witnessing the birth of a “new com-
merce layer” on top of the Internet, one
where autonomous agents transact with
each other on behalf of humans, with impli-
cations that extend from retail marketing to
payments infrastructure. Agentic payment is
rapidly transitioning from a buzzword to a
practical reality, reshaping how consumers
and businesses conduct transactions. By
2030, we expect Al shopping agents to be a
mainstream part of commerce, driving sig-
nificant economic value and efficiency gains.
The global perspective is important—from
the Middle East to Europe to Asia, retailers
and payment providers are experimenting
with Al-driven customer journeys, and col-

Renegades Invented the Index Fund
and Changed Finance For Ever
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laborative standards (like AP2) involve play-
ers across North America, Europe, and Asia
Pacific.

Agentic commerce refers to digital shopping
and payment experiences in which AI agents
act autonomously on behalf of users to dis-
cover products, compare options, and exe-
cute purchases.

Source Link: htips://www.kearney.com/
industry/financial-services/article/agentic-
payments-a-new-frontier-in-digital-
commerce
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